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The beginning of life 

Awareness of the 1000 first days 
of life 

Parents as the child’s first 
teachers 

The role ECEC: playing for 
development, learning and 

wellbeing 

Joint actions for health and 
wellbeing from early years 
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A new national health program for children and youth 

*  A holistic view on health 
• The school and the preschool participate in the work of identifying the 

needs of children and young 
• Preschool has positive effects  on children's  health and development 
• School and preschool should participate in the design of the health 

program – to ensure collaboration between health & education 

• However, there seems to be NO representatives from preschool in the 
working group for ages 0-5 

• Child Health Care Centres meet children once a year, 
preschools see them 5 days a week 
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 What does the world demand from 
education? 

Tillberg: Are you profitable little friend? 

• Individuals that have developed agency and can 
stand up for human rights, and what is right for 
the earth and the society 

• It calls for an educated and engaged individual 

• The foundation for this is laid before school age 

GÖTEBORGS UNIVERSITET 



 

  

  

Collaboration between 
ECEC settings and Child Health Care Clinics (2019) 

A national questionnaire 

OMEP Sweden 
Stockholm University 
Child Health Care Stockholm Region 

• Lack of collaboration 

• No regulated responsibility 

• No medical training of ECEC Staff – and maybe 
no pedagogical training of health services 
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A Pilot Study among ECEC setting 
staff about toilet training (2021) 

The preschool  staff  is striving for  what they  judge to be 
in the best  interests of  the child 

90 % answered YES to responsibility, some with conditions: 

- Waiting for the child to start  

- Or  to be mature enough 

- Or waiting for the parents’ initiative 



 

    
  

 

  
   

  
 

   

  EDUCARE – What about potty training for sustainability? 

OMEP Sweden started a project (2022) where we 
focus on young children’s health and well-being – 
the UN Convention on the Rights of the Child 

There is a lack of collaboration between 
professionals in the child health care and ECEC 
sectors 

ECEC settings and families need to develop an 
understanding that it is in the child's best interest 
to be able to get rid of the nappy earlier than 
today 

GÖTEBORGS UNIVERSITET 



 

  

     
     

Using nappies longer and longer… 

The average age to be nappy free in Sweden is 3.5/4 years 
(day/night), an increase by almost two years in the last decades. 
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The same biology! 

Potty training in Vietnam 
• 3 - 6 months 

A  common starting time 
• 12 months  

Most children without  
nappy during daytime 
• 24 months  

98% without  nappies  
(Duong, Jansson & Hellström, 2013) 

Potty training in Sweden 
• 24 months  

5%  have started the training 

• 3,5 years  
Most children without  nappy 
during daytime 

• 4 years  
Most children without  nappy 

Conclusion: 
Social and cultural constructions 
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Three main reasons to change this: 

Pictures by Maria Lyberg 

A child perspective: Self-esteem 
integrity and a health and 
development issue 
(Constipation a major problem) 

An economic perspective: Very 
expensive for parents and ECEC 
settings 

A sustainable perspective: The 
nappies are not compostable 

GÖTEBORGS UNIVERSITET 
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Pamphlets, posters, videos, talks 



 

 

 
 

 
   

  

  
 

To decide - to agree 

• You vote 

• You can do what others want next 
time 

• Each child can choose for 
her/himself what s/he wants to do 

• The cradle of democracy is already 
here with the 4-6 years old - but also 
an individual desire to decide what 
they want to do 

Picture: Anna-Karin Engberg 
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Language learning and development 

• Children’s language skills when starting primary 
school can vary between 2000 to 8000 word in 
various social areas 

• Being able to develop a heathy life and wellbeing 
is strongly related to language and agency – 
play is central 
– Express their feelings 
– Express their thoughts 
– Play with reality and fantasy 

GÖTEBORGS UNIVERSITET 



 

 

 
  

 

Never underestimate children’s abilities! 
• It  however demands skilled staff  both in health services and in preschool 
• Health services and preschool need to be 

sustainable, whatever that means! 

• Thanks for listening! 

• Ingrid.Pramling@ped.gu.se Picture: Anna-Karin Engberg 
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Early  and Coordinated Interventions: 
Addressing Youth Mental Health Challenges  in Complex  

Systems 

Christian Gadolin 

GÖTEBORGS UNIVERSITET |  CENTRE FOR HEALTH GOVERNANCE 



        

 

    
  

  
     

 
 
   

Addressing Systemic Challenges through Prevention 
• Key Challenges in Healthcare

• Changing demographics 
• Resource scarcity 

• Need for Systemic Transformation
• Focus on equality, accessibility, and patient involvement 
• Shift towards preventive and health-promoting interventions 

• Preventive Focus on Children and Youth 
• Mental health disorders doubled among Swedish youth 
• Early and coordinated interventions crucial to long-term mental health 

• Benefits of Early Interventions
• Improves immediate well-being 
• Reduces healthcare needs and societal costs 

GÖTEBORGS UNIVERSITET | CENTRE FOR HEALTH GOVERNANCE 



        

 
 

     

   

 

 
 

   

 
   

Early and Coordinated Interventions (TSI) in Sweden 
• National Initiative (2018–2023) 

• Initiated by Skolverket & Socialstyrelsen 
• Support for children at risk of unfavorable development 

• TSI as a Framework 
• Structured collaboration between schools, healthcare, and social services 
• Focus on early and preventive support 

• Key Challenges 
• Identified by oversight authorities 
• Unclear responsibilities & long waits for help 

• Holistic Perspective Needed 
• Coordinated efforts must account for children’s multifaceted needs 
• Structures need to endure and maintain quality over time 

GÖTEBORGS UNIVERSITET | CENTRE FOR HEALTH GOVERNANCE 



        

 

    

  
   

  
  

     

  
  

Targeted Support for At-Risk Children and Youth 
• Focus 

• Selective support for children and youth at risk of adverse development 
• Differs from broad or complex-problem-focused interventions 

• Methods and Focus Areas 
• TSI in Sweden covers a wide range of areas and tools to support children's 

needs 
• Focuses on issues like school absenteeism as a protective factor 
• Wellbeing Wheel: Mapping children’s needs through collaborative 

conversations 
• SDQ, ORS & SRS: Tools to assess emotional/behavioral needs, track 

progress, and measure support quality 

• Goal 
• Create lasting collaborative structures within existing systems to ensure 

timely and appropriate support for children and youth 

GÖTEBORGS UNIVERSITET | CENTRE FOR HEALTH GOVERNANCE 



        

 

 
  

 
   

 

 
  

   

Early Insights on Strengthening TSI in Sweden 
• Study Overview

• Part of the Horizon research program Invest4Health 
• Focused on a Swedish region collaborating with municipalities to strengthen the 

TSI framework 

• Key Challenges Identified
• Active Involvement: Lack of strategic engagement from the region 
• Political Commitment: Short-term focus, with fluctuating priorities over time 
• Local Collaboration: Reliance on individual champions, risking sustainability 
• Long-term Financing: Difficulty securing stable funding for preventive work 

• Financial Innovations 
• Exploring new models like outcome-based contracts and smart capacitating 

investments (SCI) 

• Conclusion 
• Stability is the key missing element for sustainable and successful TSI efforts 

GÖTEBORGS UNIVERSITET | CENTRE FOR HEALTH GOVERNANCE 



        

 
  

  
  

 
    

   

 
     

    

Understanding and Strengthening TSI for the Future 
• TSI as a Systems-Level Intervention 

• Establishes new, structured collaboration within existing healthcare systems 
• Must integrate with established norms, structures, and routines, not as 

isolated changes 

• Challenges with Competing Interventions 
• Efficiency-driven or issue-specific interventions may conflict with TSI’s goals 

of sustainable collaboration 
• Fragmentation can occur when interventions pull the system in different 

directions 

• Key Takeaways 
• Early coordinated interventions are essential for addressing youth mental 

health challenges 
• A broad, system-wide understanding is crucial for aligning interventions and 

ensuring long-term success 

GÖTEBORGS UNIVERSITET | CENTRE FOR HEALTH GOVERNANCE 



      

Feel free to reach out for further 
discussions! 

christian.gadolin@gu.se 

GÖTEBORGS UNIVERSITET |  CENTRE FOR HEALTH GOVERNANCE 
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YOUTH MENTAL 
HEALTH: THE ROLE OF 
PREVENTIVE AND 
DIGITAL EARLY 
INTERVENTIONS 

Professor Domenico Giacco 
Social and Digital Psychiatry Research Group lead 
Warwick Applied Health, Warwick Medical School 
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Social and digital psychiatry 

Social  and community MH 

• Peer support, social coaching,  best practices for  MH in the  
absence  of consent 

Youth MH  

• School,  university  and community projects 

Digital MH 

• Digital micro-interventions and AI-assisted interventions 



 
  

 
   

 

Disclaimer 

This presentation includes independent research funded by the 
UK National Institute for Health and care Research (NIHR), UK 

Research and Innovation (UKRI), Warwick-Wellcome Translational 
Partnership and Medical Research Council Impact Accelerator. 

The views expressed in this presentation are those of the 
author(s), and not necessarily those of the Funders 
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The ‘early intervention’ paradigm 

Critical period: first 5 years 
from symptom onset 

Singh et al., 2021; McDaid et al., 
2016; Fusar-Poli et al., 2017 28



   Early intervention in MH: new challenges 

Adaptation to 
non-psychotic  

disorders 

Secondary vs  
primary 

prevention 

Use of new  
technologies 

29 



Early intervention and prevention 

School  
mental 
health  

University 
mental 
health 

Community  
mental 
health 

Digital 
mental 
health 

What is the ‘critical 
period’? 

30 



  

Critical  period?  Wellbeing census in  Birmingham schools  

r(12487) -.304 p = <001 

Wellbeing had a large positive correlation with school connectedness  at  
primary  r(4002)  = .615 p =  <.000 and secondary  r(8485)  =  .598 p =<000  

We found  a medium negative  
correlation  between school year  

and school connectedness 

Big drop from primary to  
secondary school  for school  

connectedness 

>10,000 school pupils 

Palmer et  al.,  in prep. 



 

    

 
     

     
   

  

School mental health 

• A critical period for pupil wellbeing is the transition between primary 
and secondary school 

• School connectedness is linked with wellbeing 
• Preventive intervention likely multimodal but need to target school 

connectedness 
• The relationships within a school and a healthy social ‘climate’ make 

a difference to young people wellbeing 

Leurent et  al., 2021 

Palmer et al., in preparation 
32 



  

    

A second critical period? 

Students frequently  
experience loneliness  

This is linked to: 

Use of psychoactive  
substances 

Development of  
mental health 

conditions 

Problems with 
academic  

performance 

Sampaio et al., 2024; Ellard et al., 2023; De Lijsters et al., 2018 33 



 

 

University MH interventions 
Health  literacy,  

including  
healthy eating 

Promotion of  
social 

connectedness 

Mindfulness  
exercises Peer support 

Physical  
activities 

Connect-Eat! 
• App to  arrange meetings  

over meals 
• Gamification 
• Peer support 

Ellard et al., 2023; Tuomainen, Giacco et al., in preparation 34 



 

  
 

  
  

 
  

 
  

 

Are we forgetting something? 

• Interventions  in the community Key areas 

(1) reaching out to communities 
and collaborating with third 
sector organisations; 

(2) diversifying the mental 
healthcare offer to provide 
culturally appropriate 
therapeutic approaches and 

(3) enabling open discussions 
about ethnicity, culture and 
racism. 

Winsper et al., 2023 
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Are we forgetting something? 

• Childhood behavioural and emotional disorders predict 
poor long term MH outcomes 

• Very early intervention: Role of parenting programmes 
and supporting parents 

Hodson et al., 2024 

36 



    The PAUSE App: digital micro-intervention to 
support parents 

37 



 The next steps: digital phenotyping 
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The next steps: evidence-based AI-assisted
interventions 

• AI-assisted coaching 

• AI-assisted care planning 

Giacco et al., in preparation 
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The future and what is important 

• ‘Critical periods’ for prevention and early intervention 
• The new technologies: scalability and rapid technological 

progress, which evaluation methods have to match 
• More than ever focus should be on equity, co-production, 

accessibility and value for users 
• We should not leave anyone behind! 

40 
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