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The purpose of this document is to outline the main strategy 
for the development of the School of Business, Economics 
and Law at the University of Gothenburg (the School) for the 
period 2017–2021. It builds on the existing strategy that has 
been implemented since 2012. That strategy has guided the 
School along a number of clear paths for development:

•	Continuous development of quality in research  
and education 

•	Integration of sustainability perspectives in all  
study programmes

•	A closer link between research and education
•	Increased focus on societal engagement in research  

and education
•	A more structured and entrenched internationalization  

of our operations

It is now time to take further strategic steps in the School’s 
development. This revised strategy will push us further in 
the direction we are moving in, taking into account con-
temporary changes in the societal context we are operating 
in. The present document is in full concordance with the 
strategy of the University of Gothenburg, Vision 2020, and 
thus constitutes a means for the School to contribute to the 
mission and vision of the University.

It is important to stress that this document is written in a 
rather general manner; it outlines targeted areas in which 
we want to be active in the next five years. Thus, this general 
plan both allows for and should be accompanied by plans for 
each individual department as well as annual action plans at 
the School level. 

Finally, it should be noted that linked to this strategy is 
the introduction of a set of key performance indicators that 
will be used systematically to follow up our development at 

both School and department level.
This document has been discussed and developed in the fol-
lowing settings:

•	The Faculty Board
•	The Heads of Departments
•	Circulation for consideration by the departments, units 

and the Student Association
•	The Corporate Advisory Board
•	The International Academic Advisory Council
•	The University of Gothenburg’s management team

It is structured in three sections:
Section A presents and elaborates the School’s mission and 
vision statements. Section B sets out the strategic objectives 
for our core activities research and education. The last sec-
tion, Section C, defines the strategic objectives for the con-
textual support that is necessary in order to attain the aims 
for our core activities.  

 

INTRODUCTION 
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SECTION A 
OUR MISSION AND VISION

A1. MAKING THE MISSION CONCRETE 
In 2016, the School adopted the following mission statement:

To develop knowledge, educate, and foster independent 
thinking for the advancement of 

organizations, policy and a sustainable world

This statement captures the essence of our existence as an 
academic institution and is well suited to guide our endea-
vour to contribute to the advancement of society in general. 
However, in order to make it meaningful to our School, the 
content of its various elements needs to be elaborated.

Developing knowledge and disseminating it through 
education for the development of society are core activities 
of any serious academic institution. Thus, our mission sta-
tement implies the paramount importance of a close rela-
tionship between research and education. We see this rela-
tionship as a prerequisite for attaining excellence in both of 
these two core activities. 

From this follows that it is our ambition to convey to our 
students the academic ideal of independent, critical and 
innovative thinking and to provide them with the intellec-
tual tools necessary to challenge prevailing notions and be 
able to formulate new solutions to problems they are con-
fronted with.

Moreover, our School’s research and education have a clear 
purpose: to make an impact and thus contribute to the ad-
vancement of society at large. This presupposes an active 
engagement in contemporary societal development and clo-
se collaboration with the surrounding society. In this con-
text, we act on problems facing the world today, whether it 
is environmental degradation, migratory flows, social ex-
clusion, the stress of an ageing population on the public 
budget, the vulnerability of political and financial systems, 
the distribution and redistribution of resources, or funda-
mental structural changes accruing from technological de-
velopment. We have a responsibility, both collectively and 
individually, that is taken into account in all our activities 
and carefully conveyed to our students. The school should 
be at the international forefront of integrating sustainable 
development in education and of producing research that 
can inform policy-makers and businesses in their handling 
of societal challenges. These challenges should, in both re-
search and education, be analysed with the most appropriate 
academic tools available, which often involve cross-discipli-
nary approaches. Thus, we consider it to be important assets 
that our School includes a broad set of academic disciplines 
and that we constitute a part of a comprehensive university. 

Lastly, it should be emphasized that our mission does not 
stop at the national or regional borders; rather, it includes a 

MISSION
To develop knowledge, educate, and foster 
independent thinking for the advancement of 
organizations, policy and a sustainable world

VISION
To be internationally respected  
as an excellent and progressive  
academic institution.
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globalist approach characterized by international exchange 
and cooperation. This requires that all our activities are 
continuously developed and improved in order to meet high 
international academic standards. Moreover, our success 
as an academic institution largely relies on our ability to 
attract the best staff and students in an international con-
text. We shall therefore promote the development of an 
open, multifaceted, tolerant and thereby attractive acade-
mic environment at our campus in Gothenburg.

A.2 THE VISION 
The fulfilment of our mission is directly linked to the at-
tainment of our vision:

To be internationally respected as an
 excellent and progressive  academic institution.

This vision focuses on how other academic institutions 
and society at large perceive us and how we want to be per-
ceived, globally and locally. There should be no discrepan-
cy between these two perspectives. Respect has to be ear-
ned and must build on our performance as an academic 
institution. The vision spells out the basis on which we 
want to earn respect: academic excellence and continuous 
innovative development in research and education. Thus, 
fulfilling our mission is the only credible way to attain our 
vision.

A3. TOGETHER WE SHAPE OUR IDENTITY
The research and education at the School build on and be-
nefit from a shared, strong identity that supports the ability 
of the School to attract the best students, the most qualified 
academic staff, the best partners and sufficient external 
funding. The School’s identity thereby depends on our con-
tinuous development to fulfil our mission.

The image of the School is primarily shaped by the acti-
vities, actions and meetings that the School’s staff and stu-
dents create and take part in every day – the students’ expe-
riences in the lecture halls, their preparedness for entering 

the job market and their subsequent professional success, 
the faculty’s participation in research projects, and the con-
tacts with companies and organizations, just to give some 
examples. Communication and marketing are important 
complementary tools in the work to attain the School’s vi-
sion. In this work, staff, students, alumni and partners are 
important ambassadors and prioritized target groups.

Our brand, the School of Business, Economics and Law 
at the University of Gothenburg, shall communicate a 
strong and clear message in terms of common identity and 
core values. These values include striving for obtaining the 
highest scientific quality in our core activities, for social re-
sponsibility, openness and curiosity and for the promotion of 
key academic ideals such as independent and critical thin-
king among both staff and students. We also want the School 
to be legitimately perceived as responsible, curious, engaged, 
modern, progressive and open-minded with high integrity. 
We encourage staff and students to question conventional 
wisdom, and we consider a sound heterogeneity of opinions, 
regarding e.g. political values and views on scientific metho-
dology, to be an important asset. 

The mission and vision, as well as this strategy docu-
ment, constitute instruments for building a shared view of 
the School. Together, they create a platform and give direc-
tion that each individual in our organization can make use 
of in their everyday work.
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SECTION B 
THE CORE: RESEARCH AND 
EDUCATION

B1. RESEARCH 
More than a decade ago, the School, in particular in the 
areas of business and law, started a transition from being a 
predominantly teaching-oriented institution to becoming 
an institution where high-quality research and high-quality 
education are of equal weight and importance. This transi-
tion process will continue over the next five years.

The importance of research culture
A strong research culture is an important facilitator of be-
coming an internationally leading research institution, as 
suggested by a great deal of evidence. Such a culture is cha-
racterized by: 

•	being curiosity driven and cooperative, and having 
senior researchers help, support and guide more junior 
researchers,

•	being constructively critical, such that ideas, methodolo-
gies and propositions are systematically questioned and 
criticized based on scientific arguments, 

•	taking large responsibility in the scientific community 
with respect to important tasks such as editorship, 
serving on editorial and research boards and carrying out 
evaluations and referee assignments, and 

•	always striving for the highest possible quality. 

With respect to the last point, it is at present a priority of 
the School to further increase research quality rather than 
quantity.1 A strong research culture is also an important 
means to limit, and ideally eliminate,  suboptimal beha-
viour of individuals or departments in response to incen- 
tive-based systems (including the ones adopted by the 
School).

Promoting high-quality research
In order to further increase our production of influential 
high-quality research published in leading academic journals 
and by the most respected publishers, the main strategy is to 
support organic growth in research. Thus, we shall promote 
an environment that particularly encourages and supports 
strong research groups to reach the highest international 
standard. The individual departments have the main respon-
sibility for achieving this, e.g. through strategic decisions  
regarding recruitments and policies. 

The School management should support this in close dia-
logues with the departments, by providing arenas for sha-
ring of ideas between the departments, by providing detai-
led bibliometric support concerning the development over 
time, by providing such information for competing schools 
to facilitate effective benchmarking and by encouraging 
and supporting corresponding comparisons at department 
level. The School should also support, and work together 
with, the departments in order to increase the level of exter-
nal research funding.

Increased research cooperation with internationally 
leading researchers should be supported by both the depart-
ments and the School. The latter should primarily focus on 
quality issues when it comes to various initiatives that sup-
port international cooperation. The School should moreover 
work actively to receive sufficient funding to maintain a 
permanent visiting professor programme. 

Providing sufficient research breadth
The departments should also strive for sufficient breadth of 
research, in order to ensure high teaching competence for 
the broad set of courses that the school provides. This does 
not mean that we should strive to conduct active research in 

1   This does of course not mean that high quantity is always associated with low quality and vice versa. Many world-leading research institutions (and researchers) indeed produce a 
large amount of research of excellent quality. Nevertheless, there is at present a priority of the School to increase its research quality rather than quantity.
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all sub-disciplines in which the School provides education. 
Instead, the key is to have teachers who are also active re-
searchers and who have the ability to understand and dis-
cuss leading research relevant for each course, including re-
search outside the teacher’s own area. Yet, while the school 
cannot conduct research on every subject taught it is im-
portant to have research capacity in the School’s core aca-
demic areas, including methodological expertise. It is also 
essential to have a good mix of more fundamental research, 
including development of research methods, and more app-
lied research. The latter is particularly important in some 
fields, such as research on Swedish accounting standards 
and Swedish tax laws, in which it is sometimes also im-
portant to be able to conduct research in Swedish in order 
to make a real impact. Moreover, evidence suggests that 
there are often positive synergy effects between different 
kinds of research. Having access to methodological exper-
tise can often largely increase the quality of more applied 
research, whereas closeness to more applied researchers can 
increase the relevance and quality of more methodological-
ly oriented research. The School should support this in close 
dialogue with the departments.  

Close relations with the surrounding society and the role of 
research centres 
Close relations with the surrounding society are important 
since they often increase the quality and relevance of the re-
search produced. In addition, they help increase the societal 
value and impact of the research. Just as the School aims 
for increased research quality, it aims for improved social 
impact, of which effective research dissemination is an im-
portant element. The latter can take several forms, inclu-
ding production of popular science articles, summarizing 
important development in research fields for a broader au-
dience in media and professional organizations, giving pu-
blic lectures, advising and having close dialogues with pri-
vate and public organizations, and contributing in various 
ways to public inquires and policy development. 

Close relations with the surrounding society are im-

portant for all of the School’s departments and units, and 
its multidisciplinary research centres should continue to 
have a particularly important role in relation to our ambi-
tion to maintain and develop said relations. Another im-
portant role of these research centres is to produce chal-
lenge-driven multidisciplinary research of high quality and 
relevance, and as such constructively deal with current is-
sues for individuals, private and public organizations, and 
society in general. The research centres are highly flexible 
and temporary constructions without any employed staff. 
They will continue to be encouraged and supported by the 
School, as long as they fulfil their mission and provide a 
sufficient amount of value added given their costs and staff 
resources. In order to ensure this, they shall undergo exter-
nal evaluation at regular intervals, and correspondingly be 
closed when their existence can no longer be justified in 
terms of their value added.

Moreover, the School’s unit for external relations shall 
continue to provide an essential framework for developing 
and maintaining strong links with partners in the private 
and public sectors.  

Research priorities
Research priorities shall continue to be based primarily on 
bottom-up processes, where individual researchers decide 
what to analyse and the bulk of the governmental research 
funding is distributed to the departments. To the extent that 
the School prioritizes, the focus shall be on research that, in 
addition to being of high quality, relates to the nexus bet-
ween

•	Sustainability 
•	Globalization in terms of both focus and outreach
•	High societal relevance.

Such priorities by the School refer primarily to support for 
new research centres and co-funding of larger research ini-
tiatives. 

Overall, the most prioritized objective concerning re-
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search for the period 2017–2021 is to further increase the 
quality of the School’s research, the development of which 
should be visible in various indicators, such as level 2 of the 
so-called Norwegian list2 , levels 3, 4 and 4* of the British 
Chartered Association of Business Schools’ Academic 
Journal Guide3 (henceforth the British ABS system), or any 
other system or list that is suitable for a department or re-
search area.

The recruitment and promotion policy is an essential ele-
ment in order to fulfil this objective; see further below un-
der C3. Increased external research funding is another such 
element. Yet, while increased external funding is im-
portant, it is also important to be selective in relation to the 
available sources in order to ensure that the conditions for 
funding are compatible with high-quality research. The 
main responsibility for expanding external funding, and 
for the corresponding prioritizations, lies with the depart-
ments, with the continuous and active support of the 
School. 

KPIs for research
Key performance indicators (KPIs) should ideally be 
straightforward to measure, and they should also give re-
asonably good indications of whether we are improving 
over time in strategically important dimensions. At the 
same time, we have to remember that they do not measure 
everything of importance. 

In terms of publications, the School already collects in-
formation based on the Norwegian list as well as the British 
ABS system, and it is therefore natural to measure the deve-
lopment of publications in higher-quality segments in these 
bibliometric systems. 

Moreover, these journal rankings are typically based on 
average citations of papers published in the journals; they 
say little about the academic impact of individual papers. It 
is therefore natural to supplement such measures with cita-
tions of the School’s output actually produced. While all 
available citation measures have innate problems, the broa-
dest one available, and as such the one which best cover the 

academic publications of the School, appears to be the 
Google Scholar measure. 

While, as mentioned, increased research cooperation 
with internationally leading researchers and top research 
institutions is of key importance on the path to increased 
research quality, the magnitude of such cooperation is non-
trivial to measure. Yet, the overall amount of research coo-
peration with researchers outside the School, while not a 
perfect indicator, is quite straightforward to measure. An-
other indicator of successful research is the size of external 
funding, given the highly competitive landscape for re-
search funding.

Thus, as KPIs for research quality, the School will conti-
nuously measure and annually report: 

•	Overall publications of books and journal articles at level 
2 of the Norwegian list.

•	Publications of journal articles at levels 3, 4 and 4*, 
respectively, of the British ABS system.

•	Books and journal articles included in the categories 
above co-authored with researchers outside the School.

•	Google scholar citations.
•	External research funding.

In line with the overall goal of further increasing research 
quality over time, the ambition is that the KPIs, which will 
be followed carefully, will increase over time. 

B2. EDUCATION AND TEACHING 
The School provides education in the fields of business, eco-
nomics and law, taking historical and geographical per-
spectives into account. Societal structures are primarily 
formed through social, political, legal and economic sys-
tems, and the School’s disciplines mainly cover two of these 
systems. The fact that the School’s students are future deci-
sion-makers within these systems implies a strong im-
portance of our teaching for future societal development. 
The primary impact of the School can be found in the work 
done by its alumni. The School therefore emphasizes the 

2   https://dbh.nsd.uib.no/publiseringskanaler/Forside
3   https://charteredabs.org/academic-journal-guide-2015/
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great responsibility we have to equip students with the 
knowledge and tools they will need to be able to contribute 
to a sustainable and inclusive society.

School-level teaching objectives
The School’s unique combination of business, economics 
and law enables it to offer high-quality law courses in the 
business and economics programmes and high-quality bu-
siness and economics courses in the law programme. In ad-
dition, being part of a large comprehensive university facili-
tates interaction with other faculties in a wide range of 
disciplines. The resources available for interdisciplinary ap-
proaches should be further utilized where appropriate in 
order to strengthen our academic programmes.

All teaching at the School shall be based on research. A 
close link between teaching and research – through staff in-
volved in both activities – gives two distinct benefits. First, 
it ensures currency of knowledge in courses and among 
staff. Second, it allows for a scientific mind-set, including 
systematic critical and independent thinking and rigor in 
arguments. Instilling critical and independent thinking in 
students is essential to the School. Once they have questio-
ned arguments presented to them, they should also be able 
to formulate their own rigorous arguments, based on facts, 
logic and values. In the fields of business and economics, 
less so in law, this points to the importance of providing 
students with tools for both quantitative and qualitative 
analysis. While all education is based on research, it is es-
sential that teaching staff make research relevant to stu-
dents. This can be done e.g. by systematically relating it to 
practice.

Engagement with practice is an essential feature of all 
education at the School. External partners are involved in 
programme and curriculum development. Students are ex-
posed to practice-oriented cases as well as practitioner pre-
sentations in class. In such engagement, there should be an 
appropriate balance between the private and public sectors.

We will ensure that more than 90% of the teaching is 
performed by staff with a long-term commitment to the 

School. Most teaching should be provided by teachers who 
are active in research. In order to meet the School’s objecti-
ves for engagement with practice, teaching staff with know-
ledge from practice should also participate in all study pro-
grammes. We recognize that in order to reach the 
objectives of currency of knowledge in all disciplines, it is 
necessary to go beyond general measures of staff qualifica-
tions. We will therefore conduct a systematic review of the 
actual topical alignment between staff specialization and 
course content.

Technological development, in particular relating to the 
applications of information technology, shall be reflected in 
both the content of the curriculum and the development of 
pedagogical approaches.

To further strengthen engagement with practice within 
programme curricula, the aim is to implement a policy 
with the following characteristics by 2021.

•	Bachelor’s and master’s programmes should be developed 
in a structured dialogue with partners from practice. 

•	A systematic structure for practice-related curriculum 
content in programmes. 

•	A systematic structure for further integration of sustaina-
bility-related curriculum content (including progression 
between courses). 

In addition to integrating sustainability perspectives into 
existing courses, we aim to strengthen the curriculum also 
in other ways, particularly in the area of global challenges. 

Graduates of the School must – as future decision-ma-
kers – understand the concept of responsibility. While we 
shall not tell students how they should act in a specific situ-
ation, we shall provide tools for their thinking and reflec-
tion on responsibility. The ability to see one’s own role in a 
larger context is an essential aspect of responsibility. We do 
this e.g. through continuous integration of sustainability 
perspectives in all study programmes (see Section C1).

The School gives the students an international perspective 
(see section C2) in order to increase their capacity as future 
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decision-makers in a globalized world. This is achieved 
through curriculum content and international student ex-
changes. In addition, a substantial number of international 
free-movers are expected to enrol in the study programmes 
offered in English. Our objective is to both make curricu-
lum content more international and increase the number of 
international free-movers.

Effectiveness in teaching
Effectiveness in teaching is a continuous improvement objec-
tive. It is supported by the introduction of the academic title 
Excellent Teacher and the University of Gothenburg’s Peda-
gogical Ideas Programme. Student-centred learning is an 
essential concept in this programme. Our interpretation of 
this is e.g. that we must recognize each student as an indivi-
dual and not as a representative of a group. This is related 
to two absolutes, i.e. that no student is discriminated 
against and all students are treated equally. We ensure that 
students meet an open and tolerant study environment.

We will develop a policy for how the School centrally (as 
opposed to departments and study programmes) will work 
with effectiveness in and development of teaching. Though 
most development is carried out locally at the departments, 
the School management supports the development through 
teaching conferences and by facilitating exchange of ideas 
between departments. In the 2017–2021 period, the School 
will arrange a seminar series on pedagogical development, 
where teaching staff can inspire each other across disciplines.

As for the construction of new facilities, we will systema-
tically assess physical needs relating to the development of 
teaching methods and modes for increased interactivity in 
the learning process (see Section C5). The potential for a 
new learning environment offered by the future facilities 
implies added opportunities for pedagogical development.

Programme portfolio and curriculum content
The School provides programmes at three levels: bachelor’s, 
master’s and doctoral. The basic structure is three years of 
bachelor’s, two years of master’s and four years of doctoral 

studies. There are some exceptions to this:

•	Degrees related to professional regulatory requirements. 
This applies to lawyers and certified public accountants.

•	Structures that facilitate engagement with practice. This 
applies e.g. to the Executive MBA programme.

All bachelor’s programmes and the Master of Laws pro-
gramme currently require a high proficiency in Swedish. 
The possibilities for an English-language bachelor’s pro-
gramme in business and economics will be assessed, and a 
programme may be launched, in the 2017–2021 period. 
This will expand the student recruitment base. 

The two-year MSc programmes in business and econo-
mics are offered entirely in English and are organized 
within a special unit, the Graduate School. The rationale 
for having a special unit is to gain synergies from our varie-
ty of disciplines and competencies. The Graduate School 
welcomes both international free-movers and Swedish stu-
dents, and thereby offers a valuable international learning 
environment. In addition to the existing programmes, the 
School aims to establish a 2-year master’s programme in 
law in the period 2017–2021.

As part of our ambition to offer programmes at all aca-
demic levels and contribute to lifelong learning, the School 
offers an Executive MBA programme. This part-time post-
experience programme targets active professionals and is 
delivered by School teaching staff through the GU School 
of Executive Education. The Executive MBA programme is 
an important integrated part of our programme portfolio. 
It provides opportunities for lifelong learning, stimulates 
research and pedagogical development and strengthens the 
link between the School and its corporate partners.

The School is involved in several joint study programmes 
with other schools/faculties at the University of Gothen-
burg. These programmes benefit from the wide range of 
disciplines at the University. If deemed appropriate, the 
number of such programmes will be increased over time.

The PhD programmes are the highest, most demanding 
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and by far the most expensive programmes offered by the 
School. As such, they constitute elite education for a small 
group of students, typically admitted in fierce competition. 
The programmes are organized by the departments under 
supervision by the School, with each of the four depart-
ments offering at least one doctoral programme. Since pro-
vision of PhD education is a core task of the School, conti-
nuous improvement of the quality is essential. The aim to 
further increase quality at the School’s PhD education lar-
gely parallels the quest for increased research quality, as 
PhD education is closely related to the research conducted 
in each department. Since the PhD programmes also prepa-
re doctoral students for contributions in the surrounding 
society outside academia, the development of more generic 
skills is also important.

Important quality assurance measures have recently 
been implemented in each PhD programme. For example, 
effective measures have been taken to increase transparen-
cy in admissions to the programmes, which has substanti-
ally increased the competition for enrolment and the frac-
tion of non-Swedish PhD students. The specific remaining 
challenges differ between the programmes. For example, 
smaller programmes/disciplines have to rely on good coo-
peration with other PhD programmes in the same discipli-
ne, in Sweden and abroad, in order to ensure high-quality 
courses and PhD supervision at the research frontier. Over-
all, it is an ambition that the fraction of PhD students who 
spend a substantial time abroad at a high-quality institu-
tion should increase. A problem that all programmes share 
is the substantial cost increase of PhD education, and more 
generally the challenge to fund such education. The School 
shall therefore, in cooperation with the departments, work 
to obtain increased external funding for PhD education.

In addition to study programmes, the School offers sing-
le-subject courses at the undergraduate level. Such courses 
are important to the School for at least three reasons: First, 
our subjects are important complements to the content of 
many other study programmes offered at the University, i.e. 
it is useful for pre- experience education. Second, we have a 

responsibility to contribute to people’s opportunities for lifel-
ong learning, i.e. post- experience education. Third, in cer-
tain disciplines, single-subject courses at the advanced level 
constitute a necessary instrument for the School to be able to 
offer a full cycle of education from bachelor to PhD level.

Course content is continuously updated as part of regular 
operations. Sustainability and self-leadership will continue 
to be integrated in all programmes.

We must challenge students throughout the curriculum. 
All of the School’s courses should require the average stu-
dent to spend time comparable to full-time work in order to 
meet the learning goals.

Students
We will continue to monitor the quality of admitted stu-
dents at the bachelor’s level and increase the quality of stu-
dents at the master’s level. Within the framework of a meri-
tocratic admission process, we will continue to act to 
increase the number of competitive applicants from a broa-
der spectrum in terms of social background, ethnicity etc., 
with the aim to increase the diversity of the student body. 
We believe that a breadth of experience and knowledge 
provides for better education and a deeper understanding 
of society.

We will work to improve student progression in the pro-
grammes. A first step is to better understand the various re-
asons students do not complete programmes on time. The 
objective is that a majority of students shall graduate 
within the allotted time frame.

Two factors in particular relate to the quality of gradua-
ting students: assurance of learning and employability. Re-
garding assurance of learning, we will start by making a 
clear distinction between regulatory learning goals and local 
learning goals in all programme syllabi. Local learning go-
als should be directly relatable to the School’s mission. Be-
fore 2021,  goal fulfilment for all programme level learning 
goals, both regulatory and local, will be measured, and 
identified weaknesses will be addressed. 
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KPIs for education
In order to support the School’s development in the area of 
education, we will measure performance using the follo-
wing KPIs and targets:

•	Student admission:
–	Bachelor’s level: Average GPA/SAT among top three 

business and law schools in Sweden
–	Master’s level: Among top five business and law schools 

in the Nordic region
•	Progression: Increase the percentage of programme 

students who graduate on time
•	Assurance of learning: 90% of graduating students 

achieve each programme learning goal.
•	Employment: 90% of graduating students have program-

me-relevant employment within 6 months of graduation.
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C1. SUSTAINABILITY 
The School’s mission expresses that we see sustainability is-
sues in a broad sense, including ecologic, economic and so-
cial perspectives, as crucial. Thus, we stress that sustainabi-
lity considerations revolve around a variety of areas, such 
as stability of major ecosystems, responsible management, 
ethics, poverty alleviation, equal treatment and non-discri-
mination. 

In 2015, the 17 Sustainable Development Goals were 
adopted by the UN General Assembly. These goals and 
challenges are by no means new to us. Almost all of the 
challenges and goals are addressed (at least to some extent) 
in current research projects at the School. Further 
strengthening of the School’s research in these fields is in 
accordance with our research priorities, as explained in 
Section B1. To strengthen curriculum content and student 
learning, dealing with global challenges is a strategic focus 
within our education, as explained in Section B2. All de-
partments conduct extensive research and offer courses 
within the broad spectrum of sustainable development. 
Again, having a variety of disciplines within the School is a 
major advantage for sustainability issues, which by nature 
are diverse and complex. Furthermore, in both research 
and education, we explicitly encourage and support sustai-
nability-oriented collaboration between departments 
within the School, within the University as a whole and 
with Chalmers University of Technology. 

The School has in recent years been increasingly recogni-
zed for its integration of sustainability perspectives into its 
study programmes. This process has been successful but is 
far from complete. It will continue as a standard aspect of 
our operations. The objective is for all programmes to give 
students relevant tools in the form of concrete skills and in-

sights related to key sustainability issues. Accordingly, one im-
portant element of this continued development is to clearly 
link the sustainability-related knowledge content to the re-
spective programme learning outcomes and examinations. 

Collaboration between academia, corporate and public 
partners, regulators and civil society is crucial in the pro-
cess of building increasingly sustainable societies. The 
School will develop its engagement in cooperation with na-
tional and local actors in order to develop its concrete enga-
gement in sustainability related issues, in education as well 
as in research.

Moreover, the School has the ambition to take an active 
part in the establishment and development of the United 
Nations Sustainable Development Solutions Network – 
Northern Europe (SDSN-NE). The objective of this net-
work is to facilitate the implementation of the 17 Sustaina-
ble Development Goals. The University of Gothenburg and 
Chalmers University of Technology have been entrusted 
with the responsibility to administer the SDSN-NE. On the 
basis of the School’s sustainability-related research and 
education and its well-developed relations with relevant ex-
ternal partners, it is the School’s ambition to be an active 
partner in this development. It is also our ambition to acti-
vely implement our commitments under the Global Com-
pact4 and the Principles for Responsible Management Edu-
cation5  and make these concrete in our operations. Finally, 
it should be stressed that the School’s emphasis on high sci-
entific quality and encouragement of critical and indepen-
dent thinking among both students and academic staff is of 
course equally important in dealing with sustainability is-
sues as it is in other areas. 

SECTION C 
THE CONTEXT

4  United Nations Global Compact, www.unglobalcompact.org/.
5  United Nations Principles for Responsible Management Education, www.unprme.org.
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C2. INTERNATIONALIZATION 
Far-reaching international academic cooperation and ex-
changes are essential for attaining excellence in research and 
education. It is an area in which the School is continuously 
developing its activities. 

International student exchanges constitute the most im-
portant instrument for giving our students skills in inter-
cultural communication. This instrument shall be further 
developed. Students from our School are given the oppor-
tunity to experience a different cultural and academic con-
text abroad, and incoming exchange students contribute to 
establishing an international environment in Gothenburg. 
From an academic perspective, international exchange 
agreements expand the curriculum of both universities in-
volved. In recent decades, the School has developed an ex-
tensive international network that includes more than 160 
student exchange agreements with foreign universities as 
well as a vast array of international research contacts and 
cooperative projects. 

In order to achieve further improvements in the area of 
international exchanges, we need to structure our interna-
tional academic relations better on the basis of clearer prio-
rities. We will therefore establish and develop deeper long-
term reciprocal relations with a limited group of strategic 
partner universities. To this end, the School shall formulate 
clear criteria for establishing, and discontinuing, interna-
tional partnerships. Such criteria will be developed by 2017 
and effectively implemented thereafter.

In order to further the development of cooperation with 
the most respected foreign academic institutions, we will, 
where appropriate, cooperate with our internationally esta-
blished corporate partners and relevant regional and natio-
nal public authorities. In this context, it is of great im-
portance that we, where relevant, coordinate our actions 
with other parts of the University and with Chalmers Uni-
versity of Technology. In all international cooperation, we 
shall abide by the School’s commitment to fundamental 
academic values.

Our more far-reaching cooperative efforts in education 

include the development of double degrees and mutually re-
cognized course modules at the master’s level. The present 
portfolio of double degrees will be evaluated and new agre-
ements established with high-quality partners.

We also need to enhance the possibilities for both inco-
ming and outgoing academic staff exchanges. This is an im-
portant part of staff development that furthers internatio-
nal cross-cultural cooperation and sharing of experiences 
from different contexts. The School will take measures to 
further enable our staff to take leave for teaching and re-
search assignments at foreign universities and develop its 
ability to integrate visiting staff into the ordinary opera-
tions in Gothenburg. 

Moreover, we need to give continued special attention to 
attracting highly talented international students to our 
MSc and PhD programmes, not least from countries outsi-
de the European Economic Area. The School will take me-
asures to sustain the present positive trend in the number of 
international applicants. The development will be closely 
monitored and appropriate international benchmarks shall 
be identified.

Research is becoming increasingly global in most disci-
plines, which makes international cooperation essential. 
Yet, international research cooperation is primarily develo-
ped by individual researchers; not through administrative 
measures. However, by developing more comprehensive 
formal international contacts, the School creates networks 
with a potential to enhance its international research coo-
peration. In addition, the School encourages researchers to 
cooperate with strong researchers worldwide, and supports 
participation in, and organization of, international semi-
nars and conferences of the highest quality.

The School’s externally funded international visiting 
professor programme has been particularly successful as a 
means of enhancing the internationalization and quality of 
teaching and research. A very ambitious goal of the School 
is to raise the funds necessary to make this programme per-
manent. This fundraising activity, related to the School’s 
centennial, will be implemented 2017–2023.
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C3. RECRUITMENT AND PROMOTION 
Experience from other academic institutions that have ac-
hieved steady improvements over time clearly demonstrates 
the importance of a progressive and forward-looking recru-
itment and promotion policy. In order to become a leading 
academic institution, it will be essential to hire international 
academic top performers to an increasing extent.  

We shall continue the established policy of advertising all 
academic positions internationally and ensuring an open, 
transparent and competitive recruitment process. We must 
also further strengthen the School’s recruitment and pro-
motion policy. The recruitment process is meritocratic, ba-
sed on a competitive assessment of scientific and pedagogi-
cal qualifications. It is therefore of crucial importance that 
a sufficient amount of work is invested in finding the most 
suitable group of candidates available worldwide for each 
open academic position at the School. This process needs to 
be strengthened and made more systematic. The depart-
ments have the main responsibility for this, while the 
School management should actively support this process in 
close dialogue with the departments and also provide are-
nas where the departments can share positive and negative 
experiences with each other. 

In order to promote an improved gender balance, within 
the meritocratic system for recruitment, active identifica-
tion of highly competitive candidates of underrepresented 
gender is a priority.

The School’s formalized criteria for recruitment and pro-
motion to academic position will be supplemented with 
more specified guidelines at each department. These guide-
lines should have a high degree of clarity, be effectively 
communicated with full transparency and promote higher 
quality in research and teaching in each discipline.

The collegiate system for external assessment of scienti-
fic and pedagogic merits must be developed further. The 
School will intensify its efforts to obtain high-quality asses-
sors, and moreover develop clearer guidelines to assessors 
regarding what the expectations are, both in terms of quality 
and expected time of delivery. Given the competitive situa-

tion internationally, it is also important to more generally 
speed up the assessment processes without eroding quality 
and rigor. In choosing assessors, the School shall always 
strive for a gender balance.

It is also important to further strengthen the flow of 
postdoctoral and early-career scientists from and to the 
School in order to generate a creative and dynamic research 
environment. More generally, as has been repeatedly made 
clear from recent external assessments, we need to increase 
the share of academic staff with significant international 
experience more generally, in particular with respect to ex-
pertise that needs to be strengthened at the School. Still, in 
several study programmes the teaching staff must be requi-
red to be fully proficient in Swedish.

In order to meet the increasing complexities of academic 
administration, recruitment of administrative staff has to 
prioritize high professional competence. This is a precondi-
tion for maintaining an efficient and professional adminis-
tration on which the academic staff can rely with a high de-
gree of confidence. Sufficient resources shall be allocated to 
secure open, rigorous and efficient recruitment processes.

C4. WORK ENVIRONMENT
A sustainable, dynamic and stimulating work environment 
built on academic freedom, mutual respect between all ca-
tegories of staff and students, responsibility, a high degree 
of collegiality, and the opportunity for personal develop-
ment is a fundamental prerequisite for our ability to reach 
our ambitious goals. It is a precondition for the effective 
functioning of the School’s daily operations and its ability 
to recruit highly competent academic and administrative 
staff as well as talented students. 

The School will take all precautionary measures necessary 
to maintain and develop its work environment. All students 
and staff members shall feel comfortable and respected, re-
gardless of gender, sexuality, political opinion and religious 
affiliation. The School will act promptly when incidents rela-
ted to the physical or social working environment occur. 
When needed, specific investments in competence and skill 
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development will be made. The School will act to effectively 
implement the University-wide programme for integrating 
gender equality in all of its operations. 

We will develop an integrated form of work environment 
management. In line with the relevant national regulations, 
this will focus on prevention, health promotion and organi-
zational aspects of work environment. The organizational 
aspects to be prioritized include communication, the mana-
gement of resources and the assignment of individual re-
sponsibilities. Priorities for the work environment, relating 
to these organizational aspects, will be set with the objecti-
ve to promote a sustainable work environment with a special 
focus on the links between our assignments, daily operations 
and health issues. In this context a special instruction for the 
School’s work environment committee will be adopted.

C5. THE DEVELOPMENT OF A MODERN  
PHYSICAL LEARNING ENVIRONMENT
The project to expand the premises at Vasagatan 1 was 
launched in 2014 and the estimated time of completion has 
been set to 2022/2023. The expansion offers a solution to 
the current spatial restraints on our development.

The School considers this to be a great opportunity to 
create a modern, attractive physical learning environment 
that will give us new possibilities to develop. Particularly, 
this project will give us possibilities to develop a modern 
physical environment that can support pedagogical deve-
lopment and innovation. In order to increase the positive ef-
fects of this project, the School will allocate resources to 
take an active part in the detailed planning process schedu-
led to begin in early 2017. To this end, we need to acquire 
knowledge about experiences from similar projects and an 
understanding of the current international forefront of dy-
namic physical learning environments.

C6. CORPORATE, STUDENT AND ALUMNI  
RELATIONS 
Well-developed corporate relations, including partners in the 
private and public sector, are crucial to the School’s societal 

engagement and the development of its research and 
teaching portfolio. Corporate relations also contribute to 
increased internationalization and constitute an important 
source of external funding. 

The School’s partnership platform, which has been esta-
blished and developed over the past 15 years, is well fun-
ctioning and expanding. Yet, the present platform needs to 
be developed to be suitable to a wider range of organiza-
tions, such as public sector entities, innovation and growth 
companies and NGOs. The School will continuously re-
view and develop the partnership offer to the mutual benefit 
of all parties involved. One objective is that a partnership of-
fer adapted to the needs and conditions of organizations in 
the public sector be fully developed by 2018.

The School will strive to better utilize the partnership 
network as an arena for continuous discussions concerning 
the contemporary and shifting demands for competence in 
our society. We will thereby increase our ability to produce 
research and education of high societal relevance. This is 
linked to the aim that all bachelor’s and master’s program-
mes shall have a structured partner dialogue.

The corporate advisory council is well established as a 
central arena for discussions concerning the development 
of the School. Over the years, its advice has been highly va-
luable to the School management. The composition of the 
advisory council helps strengthen our connections with our 
corporate partners. It is our expressed ambition that the 
council’s high level of engagement should be sustained and 
further developed, through both well prepared agenda set-
ting and through continuous succession of the membership. 

The School will develop its already good relations with 
the very active and constructive student association even 
further. It is of particular importance that the student asso-
ciation be encouraged to continue to take responsibility for 
participating in the process of quality assurance of our edu-
cation. Proud and successful students, at all levels, are the 
School’s main and best ambassadors.  

Alumni relations are important in order to strengthen 
our brand, expand our executive education offerings, ex-
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pand our partnership platform and help us in fundraising. 
The structure for our alumni relations has been developed 
over the last ten years, and we shall continue this process on 
the basis of mutual benefit. The international alumni net-
work will be strengthened with alumni activities outside 
Sweden. The alumni network will be engaged in the School’s 
centennial fund-raising activities planned for 2017–2023.

C7. QUALITY ASSURANCE AND  
ACCREDITATIONS
The School is accredited according to the EQUIS standards 
since 2004. It was awarded an AMBA accreditation in 
2013 and achieved an accreditation according to the 
AASCB standards in 2016. We consider accreditation pro-
cedures to be one, out of several, important means of quali-
ty assurance through a structured system for international 
peer review. Moreover, accreditations are important when 
it comes to creating international academic partnerships 
with high-quality institutions. They are also increasingly 
important as quality indicators for students when deciding 
which schools to apply to. A limitation of these accredita-
tions, however, is that they clearly focus on business educa-
tion and related research. Thus, the scope of the accredita-
tions covers only a portion of the School’s activities.

We will continue our policy of sustaining international 
accreditations according to the EQUIS, AACSB and 
AMBA standards. Where suitable, we will engage in addi-
tional external assessment procedures. The Master of Laws 
programme will be given special attention in this context. 

Despite their benefits, accreditation and assessment pro-
cedures come at a cost to our organization and it is of great 

importance that they are administratively coordinated as 
far as possible. It is a clear objective for us to establish effec-
tive routines for the handling of these procedures without 
diluting their importance as a means of quality assurance. 
In order to effectively contribute to the School’s continuous 
development, the preparations for assessments must be in-
ternalized in our regular operations for quality assurance 
and development. A special challenge for the School is to 
develop improved systems for data collection and analysis. 
The establishment of basic KPIs annexed to this strategy is 
a step to meet this challenge.

In preparation for the upcoming national system for as-
sessment of quality in education, the School has reached an 
agreement with the University that the AACSB accredita-
tion will be recognized as a fulfilment of the national as-
sessment. The School shall explore to what extent the basic 
methodology of the AASCB assessment can be meaningfully 
applied to the School’s operations outside the scope of this 
accreditation procedure.

Benchmarking with peer institutions will be carried out 
to further develop the School’s quality assurance. In con-
nection with this, the School will actively engage in relevant 
international collegiate structures such as EFMD, AACSB 
and ELFA.

Since 2014, the School benefits from having an Interna-
tional Academic Advisory Council that has given im-
portant input to the School’s development. It is the ambi-
tion of the School to further utilize this highly competent 
multinational body for qualified advice concerning its futu-
re development and to secure a good succession of the 
council members.  ■
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